
 
 
 

 
Dear El Encanto Homeowners:                                                              February 11, 2019 
 
 
After discussion at our Annual meeting, the Board asked the El Encanto Design Group to re-evaluate and 
prioritize all components of a proposed renovation. This information was presented at our January Board 
meeting.  The next step is to get detailed costs information and for the Board to make a formal recommendation 
to the owners to consider.  Once all details are identified and the Board has made their final recommendations, 
there would have to be a Special Assessment vote of the owners before any project would proceed. 
 
We have hired Alan Garcia, formally with Infinity Staffing, to be our 2nd shift Door Person and administrative 
assistant.  He has a wealth of experience here at the Shores (Las Palmas, El Camino) as well as other San Diego 
associations.  Please stop by to welcome him and introduce yourself.  He will be working 3 week day evenings 
and Saturday & Sundays days. 
 
Package deliveries continue to maintain their volume, but we are getting better at moving them through the 
Lobby and into our mail room storage cabinets.  As noted earlier food deliveries, due to health reasons, will not 
be accepted by our staff.   We will instruct the delivery person to take the items directly to your unit.  The same 
for friends dropping off any food goodies for you, they also will be instructed to go to your Unit. 
 
We only have a few remodels going this year and they will be done by May 31st.   The building projects this 
year are to finish the painting of doors, elevator surrounds and ceilings in our hallways; perform spall repair on 
1/3 of the building; make repairs on some roof equipment; paint the steps, railing and patio walls on the terrace; 
and clean up our stairwells.     
  
 
Our website is www.elencanto.org and the password to see the meeting minutes is ElEncanto2018 (upper case 
E’s and no spaces). 
 
CAMPUS ITEMS 
 
The construction to renovate our lagoon is underway as our contractor is in the construction phase now.  Once 
the lagoon is completed (we expect in the April/May timeframe), the landscaping portion will begin.  L&R’s 
goal is to have the entire project completed by May 31st. 
 
Those that have been here recently know that the Hotel Del, after many years delay, has begun their master 
renovation that was approved by the City of Coronado and the California Coastal Commission back in 2006. 
This is a sweeping upgrade to all areas of their property including major work in and around Avenida del Sol.  
The Hotel and Mayor of the City of Coronado gave a presentation to a packed house at the Beach Club last 
week.  We have posted their presentation on our website for you to look at.  We expect more meetings with the 
Hotel and the City of Coronado this year in an effort to minimize the construction impact on Shores residents.   
 
 
Sincerely,                                                                                          
 
 
Brent Yoder     Alan Aegerter                                                           
President, Board of Directors  Manager   619-437-8151 elencanto@coronadoshores.org   


